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Region 872 Monthly Meeting Minutes
Depot - Reed City, MI
January 20, 2019 4:00 pm

· Attendees - Brent Sible, Angel Sible, Chris Hanson, Nikki Szymanski, Lyndsey Eccles. 

· Approval of Minutes – The minutes were approved by Chris, second by Lyndsey

· Start time 4:02 pm

· Reports
· RC –Talk Later in New Business 
· Treasurer- $20,230.44 in the bank  
· Registrar  - 29 players in the system for spring so far 
· CVPA-nothing 
· Safety Director-nothing
· Coach Admin-Working on getting coaches. 
· Ref Admin-Talking to the public trying to get refs.4 is a possible at this point                 
· Ref Instructor- None
· Division Coor..-Talked about Area and scheduling for spring
· Field Coor. – we worked on streamlining (expenses, cost, etc) working on a list of goals that would like to be accomplished this yr. Covered some at the meeting.

· Old Business
· Expo February 22-24 attendees- 7
· Area mtg March 16 at Cedar Springs-
· Hesperia painters-Board approved to give Hesperia Painters to help out their region .

· New Business 
· MY2019 Volunteer Membership-The majority of the Volunteers need to be signed up before March 15 
· Fall player registration fee increase-This was and has been in discussion for the past yr. The board has been working on streamlining cost, and at the time of the vote, the board voted unanimously NOT to raise the cost to the players for the Level 2 Background check this yr. We will be trying to get more sponsors to help with this. This will be revisited next yr, to determine if the cost needs to go up. 
· Spring registration-29 signed up so for
· Trinity field-Have been getting costs etc, so Chris can meet with them to get approvals. Looking to have this up and running this yr.
· Goals/Ideas/Improvements- This is going to be a new part of meetings so ideas can be brought up to enrich the children’s lives and build this region up, a part of streamlining   
· [bookmark: _GoBack]Field Maintenance Equipment Grant-Still trying to go for another grant to go along with the Great Lakes Energy Grant.  

· Closing Remarks /Open Floor closed at 5:07pm
· Next meeting February 17 at 4pm at the Depot in RC
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